CONG POAN GIAO DUC VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG POAN TRUONG PAI HQC SU PHAM Poc 1ap - Tw do - Hanh phiic
KY THUAT HUNG YEN
S6: 40/KH-CD.PHSPKTHY Hung Yén, ngay 17 thang 3 nam 2026
KE HOACH

T6 chirc trién khai thuc hién phong trao 58 tai
Truwong Pai hoc Sw pham Ky thuit Hung Yén nim 2026

Thuc hién Cong van sé 102/KH-CDGD ngay 09/12/2025 vé viée trién khai thuc
hién D& an cong doan thiic ddy xay dung vin hoa an toan lao dong tai noi 1am viée giai
doan 2025 - 2030.

Cong doan Truong xdy dung Ké hoach t6 chtrc trién khai phat dong thuc hién

phong trao 5S nam 2026 véi cac ndi dung cu thé nhu sau:

I. MUC PICH, YEU CAU

Tiép tuc day manh va duy tri phong trao 5S (Sang loc - Sap xép - Sach s& - San
soc - Sin sang) trd thanh thoi quen né nép va nét dep vian hoa cong so dic trung cua
vién chuc va nguoi lao dong (VCNLD).

Xay dyng va t6i wu hoa moi truong lam viée, giang day, hoc tp theo huéng khoa
hoc, an toan, hiéu qua; gop phan ning cao ning suit lao dong va xdy dung hinh anh
chuyén nghiép ctia Nha truong.

D61 méi phuong thire trién khai théng qua viée timg budce chuyén ddi tir 5S truyén
thong sang 5S két hop ung dung cong nghé sb va quan ly théng minh (Digital 5S), phu

hop véi 16 trinh chuyén dbi s6 ciia Nha trudng.

IL. POI TUQNG AP DUNG

Toan thé cac don vi truc thudc trudng, bao gdm: cac Phong, Khoa, cac co s dao
tao va cac b phan phuc vu, hd tro.

Toan thé vién chirc va ngudi lao dong dang cong tac, 1am viée tai tat ca cac khu

vuc trong toan truong.

III. CAC NQI DUNG POI MOI THU'C HIEN 5S NAM 2026

Dé phong trao 5S nim 2026 chuyén trong tim tir "don dep vé sinh thudn tay" sang
"Quién tri noi 1am viéc théng minh va Vin hoéa s6", Nha trudng tich hop cac yéu td
cong nghé va ddi méi phuong thire trién khai nhu sau:

1. Trién khai "'5S S6" (Digital 5S)
Bén canh viéc sip xép ho so gidy va chinh trang phong lam viéc, cac don vi can day

manh phong trao 5S s trén khong gian may tinh ca nhan, kho luu trit dung chung, h¢
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thong Website, Fanpage, Gmail,.. va phan mém quén tri cong viéc Base theo cac tiéu

chi cu thé sau:

a. Sang loc (Seiri): Loai bé dir liéu thira va 15i thoi

Dit liéu may tinh/Cloud: Dinh ky ra soat, xda bo cac tép tin rac, phadn mém khong
st dung va céac ban dy thao cili khong con gid tri luu trit trén may tinh va Cloud. Don
sach thung rac (Trash/Recycle Bin) sau mdi dot tong vé sinh sd.

Hé théng Website: Thuc hién ra soat, cap nhat dinh ky thong tin can bd gidng
vién (CBGV); kip thoi g& bo hoac dua vao muc luu trir riéng cac van ban quy dinh,
hudng dan hoc vu va hoc liéu sb (dé cuong, bai giang, bai tp, tai liéu tham khao) da hét
hiéu luc hodc da dugc thay thé béng cac phién ban méi.

Phan mém Base: Thyuc hién dong cac nhiém vu (Tasks) da hoan thanh; luu trir
(Archive) cac du an va ludng cong viéc (Workflows) cii da két thuc dé toi uu héa giao

dién di€u hanh va tap trung vao cac nhiém vu trong tam.

b. Sip xép (Seiton): Chuén héa cu tric va hé thong luu trir

- Hé thong Website:

Théng tin CBGV: Sip xép danh sach can bo theo B6 moén/T6 chuyén mén khoa
hoc; cap nhat d::iy da thong tin 1ién hé va ly lich khoa hoc.

Hoc liéu s6 hd tro' ngudi hoc: Khung chuong trinh d6i vé6i ca khoa hoc; Xay dung
kho hoc liéu ngin nap theo tirng mén hoc, bao gdm: D& cuong chi tiét, bai giang sd, bai
tap, tai lieu tham khao.

Vin ban quy dinh: Sip xép cac quy dinh hd trg sinh vién theo chuyén muc riéng
(Vi du: Quy dinh hoc vu, Hoc béng, Thyc tap, Quy trinh thuc hién dd an...) dam bao
nguyén tic "Dé tim - D& thiy - D& lay".

- Hé théng Fanpage: Phan loai bai viét/album anh theo nhom hoat dong cua don
vi dé d& dang truy xuat thong tin cii khi can thiét.

- Phin mém Base: Sép xép thir ty vu ti€n cho cac nhi¢m vu dang thyc thi; gén
nhan (Tags) phan loai cong viéc theo nhém hodc mirc do khan cap; cdu trac lai cac thu
muc (Folders) du an trén Base Wework hoac lué)ng cong vi¢c trén Base Workflow theo
dang so d6 to chirc va chirc ning cua don vi.

- Lwu trit Cloud: Thiét 1ap va sir dung hé théng luu trit ddm may tip trung cua
don vi (Google Drive/Server truong); dua toan bd dit liéu dung chung 1én khong gian
nay dé t8i wu hoa viéc 1am viéc nhom, dam bao tinh ké thira, tranh tinh trang phan tan
hoac that lac dir liéu ca nhan.

¢) Sach sé& (Seiso): Duy tri giao dién va tinh siin sang cia dir liéu

Thuc hién kiém tra dinh ky cdc lién két (links) trén Website, Fanpage va kho hoc

lidu s6 dé dam bao hé théng van hanh thong sudt, khong bi 13i truy cap.
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DPam bdo cac tép tin bai giang, tai liéu ho trg sinh vién luén duge luu trit & dinh
dang phd bién, d& tiép can (uu tién dinh dang PDF) véi dung luong duoc tdi wu hoa,
giap viéc tai va hién thi dit liéu nhanh chéng, hi¢u qua.

d) Siin séc (Seiketsu): Thiét 1ap quy chuin dong bd

Quy chuin dit tén tép (File): Thiét 1ap quy tic dat tén tép thong nhat (Vi du:
[Nam]/Tén tai liéu][Pon vi]), dam bao tinh hé théng, thuan tién cho viéc truy xuét, dong
b6 va ké thira dit liéu trong toan don vi.

Quy chuin truyén thong s0: Théng nhit bd nhan dién hinh anh, danh muc
Hashtags quy dinh trén Fanpage va cau trac bai ddng trén Website nham xay dyng hinh
anh don vi chuyén nghiép va nhét quan.

Quy chuén quan tri s6 trén Base: Thong nhit quy trinh giao nhén viéc (bao gom:
tén nhiém vu rd rang, cd nguoi thuc hién, nguoi theo doi, thoi han hoan thanh - Deadline)
va ché do bao céo tién do dinh ky trén phﬁn mém dé quan tri cong viéc khoa hoc, dung
tién do.

e) Sin sang (Shitsuke): Hinh thanh théi quen quan tri s6

Duy tri viéc cdp nhat mdi nhat cac hoc lidu sé (bai giang, dé cuwong, tai liéu tham
khao) va thong tin can bo giang vién ngay khi c6 su thay doi, dam béo tinh thoi sy va
chinh xac cua thong tin.

Thiét 1ap né nép kiém tra hom thu cong vu va hé thong Base dinh ky hiang ngay;
hinh thanh phan xa xtr 1y cong viéc truc tuyén tire thi, dam bao cac nhiém vu dugc van
hanh thong sudt, khong dé ton dong hoac qua han (Overdue).

T4 chire cac budi hudng dan ndi bo hoidc chia sé kinh nghiém vé cach thuc sip xép
dir liéu khoa hoc, str dung cong nghé¢ dé giai phong strc lao dong, tur d6 tao tinh than tu

giac tuan th cac quy chudn 5S sb d3 ban hanh.

2. Chién dich "Thach thirc 58" (5S Challenge)
X4y dyng tinh than thi dua s6i ndi va lan téa vin hoa 5S thong qua mang xa hoi noi bo:

Thach thire lién don vi: Pon vi A "thach thic" don vi B cung phéi hop thuc hién
5S tai cac khu vuc tiép giap hodc cac khu vuc kho quan 1y (kho bai, phong thi nghiém
chuyén sau) trong thoi gian ngan (24 gio).

Str dung hinh anh/video d6i chimng "Trudc va Sau" ddng tai trén nhém Zalo don vi
hoic Fanpage Cong doan Truong kém thé (tag) cac don vi khac dé tao hiéu tng thi dua

lan tda va hoc héi gitra cac don vi.

3. Ung dung mi QR trong quan ly tai san (S3 - Sach s¢&)
Viéc trng dung ma QR nham muc tiéu minh bach hoa thong tin trang thiét bi, tdi
vu hoa cong tac bao tri va thiét 1ap kénh phan hi tic thi, gdp phan nang cao hidu qua

quan tri tai san va ddm bdo v¢ sinh, an toan tai don vi.
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a) Qudn Iy thiét bi (Phong thi nghigm/Xwéng thwe hanh)

Dan mi QR dinh danh tai vi tri dé quan sat trén may moc, thiét bi quan trong.

Quét ma dé truy cap truc tiép kho dir liéu (Cloud/Base) gdm: Huéng din van hanh
an toan (SOP); Nhat ky va lich bdo tri, bdo dudng; Can bd chiu trach nhiém quéan ly;

Biéu mau béo cdo trang thai may (Sin sang/Hong/Stra chira).

b) H¢ thong "Tram OR bdo cdo" (Khu vuwc cong cong/Hanh lang)

Pit ma QR tai cac vi tri dé nhan dién (sanh, cua ra vao, hanh lang). VCNLD va
sinh vién guri phan 4nh hién truong (kém hinh anh) vé:

o V& sinh: Khu vuc chua sach, ton dong rac.

o An toan: Nguy co chay nd, su ¢ dién, ha ting hong hoc.

Théng tin chuyén truc tiép dén Ban Chi dao/Bo phan chuyén trach dé giai quyét
kip thoi.

4. Giai thwéng "Sang kién 5S thong minh"

Vinh danh tap thé c6 nd luc dot pha trong tu duy quan tri hién dai, tap trung vao
03 tiéu chi:

Sang tao khong gian: T6i wu hoa dién tich lam viée, kho bai, phong thi nghiém
gitp truy xuat ho so/thiét bi nhanh chéng.

Chuyén d6i s6: Ung dung xuit sic Digital 5S (s6 hoa dir liéu), hé théng ma QR
quan ly tai san va van hanh chuyén nghiép, nén ting luu trir nhiém vu trén
Website/Fanpage.

Tinh thye tién: Sang kién c6 hiéu qua rd rét trong viéc nang cao ning suat va kha

nang nhan rdng mo hinh trong toan truong.

5. "Ngay hdi 5S" dinh ky hang thang chon ngay Thir Sau cudi ciing ciia thang
lam ""Ngay SS toan truwong"

Thir Sau cudi cing cia mdi thang 13 ngay cao diém thuc hién 5S toan truong.

30 phat cudi gio 1am viée, toan thé VCNLD dimg cac cong viée chuyén mon dé
cung tong vé sinh, sip xép lai khong gian lam viéc va dir liéu sb.

Ban Chi dao thuc hién kiém tra ngau nhién va ting qua dong vién truc tiép cho
nhiing don vi c6 tinh than trién khai hao hig, sach dep. Phan thuong 1a cac vat dung

ho trg 1am viéc van minh (ké tai liéu thong minh, cay xanh loc khong khi...).

IV. TIEN PQ THU'C HIEN
1. Giai doan 1: Khoi dong va trién khai dién rong (T thang 3/2026 dén
30/6/2026)
Day manh chién dich truyén thong cha dé "UTEHY - 5S Théng minh" dong b

trén hé théng Fanpage, Website Cong doan va mang ludi truyén thong ndi bo. Ban hanh
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bd nhan dién 58 s6 (Hashtag, mau nhan QR, khung anh truyén thong) dé tao su thong
nhat trong toan trudng.

Céc don vi chu dong "thay 40 mgi" cho khong gian lam viéc vat 1y (sang loc, sap
xép, vé sinh). Pong thoi, tap trung trién khai Digital 58: Chuan hoa céu tric luu trir dir
liéu (Google Drive, Server); cap nhat déy da thong tin CBGV va hoc liéu sb trén
Website; toi wu hoa giao dién lam viéc trén phﬁn mém Base.

MJi don vi thuc hién it nhat 01 video ngén (Reels/TikTok) va bo anh ddi ching
"Before & After" (Trudc va Sau khi thyc hién 5S) dang tai 1én mang xa hoi. Thyuc hi¢n
gin thé (Tag) thach thirc cac don vi ban nham tao hiéu tng lan toa, thi dua s6i noi va
thu hit sy quan tam, tuong tac cua sinh vién.

T6 cong tac 5S thyc hién vai trd tu vén, truc tiép huéng din cac don vi phuong
phap thiét 1ap hé théng luu trit s6 khoa hoc. Trién khai hd tro ki thuat dan m3 QR dinh
danh tai hién trudng cho cac thiét bi, tai san trong diém va tich hop ma QR cho cac quy

trinh hudng dan hoc vu so.

2. Giai doan 2: Duy tri ky cuong va t6i vu hoa chat luong (Tir 01/8/2026 dén
30/12/2026).

Thuc hién dong bo hoat dong "Ngay hdi 58 toan trwong" vao 30 phut cudi gior
ngay Thir Sau cudi cung hang thang. Pay 1a thoi diém toan bd VCNLPD thuc hién "téng
sang loc" dong bo: két hop chinh trang khong gian vat Iy va 1am sach, t6i wu hoa khong
gian s6 (Email, Cloud, Base, Website).

Té chirc cac doan danh gia chéo giita cac don vi trong cung khéi thi dua. Hoat
dong nay nham muc dich gitp cac don vi "tu soi, tu stra", tryc tiép tham quan va hoc hoi
cac mo hinh sang tao, cach sép Xép khoa hoc cua d@)ng nghiép dé hoan thién don vi minh.

Déy manh chién dich & mtc do chuyén sau: Khuyén khich cac don vi da hoan
thién mo hinh 58 s6 va hé théng QR Code thyc hién chia s¢ kinh nghiém, huéng dan
va hd tro k§ thuat cho cac don vi khac cing tién bd. Lan toa cac "Sang kién 5S thong
minh" thong qua céc clip ngin huéng dan nghiép vu trén mang xa hoi ndi bo.

T cong tac 5S thyuc hién kiém tra hién trudong két hop véi d6i chiéu dir licu luu
trit trén khong gian s6 va hiéu qua thuc t& cua tng dung ma QR. Ban Chi dao dic biét
chu trong tiéu chi "Tinh duy tri va 6n dinh"; kién quyét khong cong nhan két qua ddi

v6i cac don vi chi thye hién mang tinh d6i pho tai thoi diém kiém tra.

V.PANH GIA VA KHEN THUONG

1. Phwong phap danh gia va chim diém

a) Cong cu danh gia:

Str dung b tiéu chi chdm diém dinh luong tai cac Phu luc I, II, III, IV va V (da

tich hop céc ti€u chi vé cong nghé so va quan tri dir licu).
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b) Quy trinh va céng thirc tinh diém:
- Cong thire tinh diém danh gia chéo thanh phan: Piém danh gia chéo ciia mot don
vi dugc tinh bang trung binh cong sé diém do cac don vi khac trong cung khéi/nhém

cham cho don vi do.

n
D1 Score;
Scorecress = =2——
n

Trong do:
o Score;: Diém do don vi 7 trong nhom danh gia cham cho don vi ban.
» n:S6 lugng don vi tham gia danh gia chéo trong nhom (thudng tir 2-3 don vi).

- Cach x4c dinh diém thanh phan ($Score_{i}$) cho tirng khdi: Tuy theo dic
thu timg khdi, diém $Score_{i}$ dugc tong hop tir cac Phuy luc twong tmg nhu sau:
+ Khéi vin phong:
Piém Téng Két = (Tong PL I + Tong PL V)/2.
+ Khéi tong hop (khoa+xudng/PTN; vin phong+KTX)
Piém Tong Két = (Téng PL II + Tong PL III)/2.
Piém Tong Két = (Téng PL I+ Tong PL IV)/2.
- Cong thire tich hop vao diém téng két ($Final Score$):
Diém tong két cudi cung dé xét thi dua duoc xac 1ap dua trén su két hop giira
thuc té trién khai (qua danh gia chéo) va hiéu qua lan toa truyén thong (qua hé thong sd)

theo ty trong:
FinalScore = (Scorecyoss X 0.6) + (Scorecomm % 0.4)

Trong do:
o Scorecross (60%): Diém danh gia chéo giilra cac don vi vé thuc thi 5S tai hién trudng va
khéng gian s6 ndi bo.
o Scorecomm (40%): Diém Truyén thong va Luu trir (dua trén Phu luc V: Website, Fanpage,
Video, QR Code).

2. Co céu giai thwong (Ap dung riéng cho mdi Khoi Vin phong va Khoi
Tong hop)
e 01 Giai Nhat: 5.000.000 dong.
e 01 Giai Nhi: 3.000.000 dong.
e 01 Giai Ba: 1.500.000 dong.
e 02 Giai Khuyén khich: 500.000 dong.
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o Giai thwéng dic biét (Giai Sang kién 58 théng minh) tri gia 8.000.000
ddng: 01 giai duy nhat danh cho don vi c6 mé hinh sang tao nhat, (mg

dung cong nghé sb hiéu qua nhat trong quan tri va luu trir.

VI. TO CHUC THU'C HIEN
1. Ban Chi dao va T cong tac 58
C6 trach nhiém x4y dung cac vin ban huéng dan chi tiét; t6 chic tap huin vé
Digital 5S va trng dung QR Code.
Giam sat, diéu phéi cong tac danh gia chéo; thuc hién thdm dinh minh ching sb

va chét diém thi dua dam bao tinh khach quan, cong tam.

2. Lanh dao cac don vi va Cong doan bo phan
Trudng cac don vi phéi hop chat ché véi Chu tich Cong doan bg phén chiu trach
nhiém tryc tiép vé tién do va chét luong 5S tai don vi.
Chi dao viéc thiét 1ap hé thdng luwu trit s6 (Website/Fanpage) va phan cong nhan
su phu trach truyén thong cho hoat dong cua don vi.
Két qua danh gia, xép loai 5S (theo cac Phuy luc) dugce xem 1a mot trong cac minh

chung dé danh gia, xEp loai thi dua va xép loai chuyén mon cudi nam ctia Nha truong.

3. Cong tac Truyén thong
Chiu trach nhiém téng hop tu 1i€u, lan téa cac mo hinh sang tao, video "Thach
thirc 5S" tiéu biéu trén cac kénh truyén thong cua Nha trudng.
Phéi hop thAm dinh diém Truyén théng & Luu trit (Phu luc V) dua trén chat

luong ndi dung va tinh tuong tac cia cac don vi.

4. Vién chirc, ngudi lao dong
Chu dong thuc hién 5S tai vi tri lam viéc cd nhan va trén khong gian sb (may
tinh, email, Drive).
Tich cuc tham gia "Ngay hgi 58" va dong gop y tuong cho giai thuong "Sang
kién 5S thong minh".

Trén day 1a ké hoach t6 chuc trién khai phong trao 5S nim 2026 ctia Nha trudng,

de nghi cac don vi va ca nhan lién quan nghi€ém tac trién khai thuc hién./.

Noi nhdn:

- Ban Giam hiéu (chi dao);
- Cac don vi, CDBP (t/h);
- Luu: VT, VPCD.

/é B.CH
O CONGDOA

NGUYEN ¢

THI THU

Thoi gian ky: 20/03/2026 08:10:09
T6 chirc xdc thuc: Viettel-CA RS
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