CONG POAN GIAO DUC VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG DOAN TRUONG DHSPKT HUNG YEN Djc 1ap - Tw do - Hanh phiic
S6: 245/HD-CDN Hung Yén, ngay 27 thang 6 nam 2020
QUY PINH

TIEU CHUAN, QUY TRINH QUY HOACH CAN BQ LANH PAO CONG
POAN TRUONG PAI HQC SU PHAM KY THUAT HUNG YEN

Can ctr Hudng din sé 09/HD- CPN cua Cong doan gido duc Viét Nam ngay
11/05/2020 vé cong tac quy hoach can bo lanh dao cong doan co s truc thude Cong
doan Gido duc Viét Nam, Cong doan truong Pai hoc Su pham Ky thuat Hung Yén ban
hanh quy dinh tiéu chuin quy hoach cén bg lanh dao Coéng doan truong Pai hoc Su
pham K¥ thuat Hung Yén nhu sau:

I. MUC PiCH

Phat hién sém nguén can bo tré ¢ duc, cb tai, cb trién vong vé kha nang lanh
dao, quan 1y va to chiic cac hoat dong cong doan dap tng yéu cau tinh hinh méi, dua
vao quy hoach dé c6 ké hoach dao tao, boi dudng, tao nguén can bo, dap ung kip thoi
yéu cau bo sung, thay thé cac chirc danh lanh dao, quan 1y nhiém ky hién tai va nhiing
nhiém ky tiép theo ctia t6 chirc cong doan.

II. YEU CAU VE CONG TAC QUY HOACH

1. Xuat phat tir yéu cau thye hi¢n nhiém vu chinh tri.

- Quy hoach can b phai sat v6i thuc tién va c6 tinh kha thi; tiéu chuan, co ciu
phai phi hgp vé6i yéu cau nhiém vu chinh trj ctia timg thoi ky.

- Quy hoach phai gén lién vé6i dao tao, boi dudng can bd; viéc lya chon, gioi
thiéu nhan sy quy hoach phai trén co s¢ ndm chic doi ngii can bd hién co, du bao duoc
nhu cau can bo trong tuwong lai.

- Lay quy hoach cong doan cap duéi 1am co sé cho quy hoach & cip trén, bao
dam su lién thong, gin két giita quy hoach can bo lanh dao & cac cip cong doan.

2. Danh gia can b trwéce khi dwa vao quy hoach.

Cén bg gidi thi€u vao quy hoach phai dugc xem xét, danh gia toan dién, khach
quan trén co so cac tidu chuan chirc danh can bo theo quy dinh, v6i cac ndi dung co
ban: phém chét chinh tri, dao drc, 1i séng, nang luc thyc tién, uy tin, stc khoé, chiéu
huéng, trién vong phat trién.

3. Quy hoach d6i véi can b dwong chire.

Chi quy hoach can bd 1én chic vu cao hon, khong quy hoach tai cu, tai )
nhié¢m chic vu dang dam nhi¢m khi xay dung quy hoach nhiém ky téi hodc giai
doan méi va cac nhiém ky tiép theo, cling nhu khi ra soat, bd sung quy hoach hang
nam hodc khi can thiét.

4. Yéu cau ve so lwgng nguon dwa vao quy hoach.



- Pdi v6i quy hoach chitc danh ban chap hanh, ban thudng vu, ty ban kiém tra
cong doan cac cdp, can bao dam ngudn quy hoach c6 sd lwong 1,5 - 2 1an so véi sb
luong ban chap hanh, ban thudng vu, Gy ban kiém tra cong doan duwong nhiém.

- Pdi véi cac chie danh Chu tich, Phé Chu tich: 01 chirc danh tbi thiéu phai quy
hoach 2 nguoi, tdi da khong qua 4 nguoi; khong quy hoach 1 ngudi vao quéa 3 chirc
danh.

5. Yéu cau vé do tudi va co cdu can bd nir trong quy hoach.

- Pua vao quy hoach nhitng dong chi ¢6 trién vong, nhung phai dap tng yéu cau
do tudi co du quy thoi gian cho viéc dao tao, boi dudng vé Iy luan, chuyén mon,
nghiép vu va kinh qua thuc tién lanh dao ¢ cong doan cap dudi; dam bao dé dén khi
gidi thiéu tng cir cac chirc danh 1anh dao theo quy hoach phai du tudi cong tac tir hai
nhiém ky trd 1€n, it nhét cling tron mot nhi¢m ky (m6~i nhiém ky la 5 nam).

- Thoi diém tinh tudi can bo dua vao quy hoach cong doan cip ndo 1a thoi diém
tién hanh dai hoi cong doan cap do.

- V& co cau 3 d6 tudi: Pé an quy hoach ban chap hanh, ban thuong vu, Gy ban
kiém tra va céc chirc danh lanh dao chi chdt cong doan cac cip phai bao dam va
duy tri co cdu 3 do tudi; din cach giita cdc do tudi 12 5 ndm, cp c6 tham quyén chi
phé duyét quy hoach khi dap ng yéu cu nay.

- V& ty 1é can bo nit trong quy hoach: Phan d4u quy hoach ti 1¢ nit tham gia
ban chap hanh dat khoang 30%; thap nhat khong dudi 15% trong quy hoach ban
chap hanh, ban thudng vy, ty ban kiém tra cong doan cac cap.

6. Di¢u kién, tiéu chuin, co ciu dé gidi thiéu can bd vao quy hoach.

6.1. Vé pham chit chinh tri, dao dirc, 16i séng, ning lwc cong tdc:

- Vé chinh tri, tw twéng: C6 1ap truong, quan diém, ban linh chinh tri viing vang,
nghiém chinh chap hanh chi truong, dudng 16i cuia Pang, chinh sach va phap luat cia
Nha nuée, Diéu 18 Cong doan Viét Nam, cac quy dinh cua nganh Gido duc va cua co
quan, don vi noi cong tac.

- Vé dao dikc, 16i song, y thirc t6 chire ky ludt: C6 16i sbng 1anh manh, can, kiém,
liém, chinh, chi cong, vo tu; khong vi pham nhitng diéu dang vién, can bo, cong chirc
khong dugc lam. Thuc hién tbt nguyén tic to chuc, ky luat, néu cao tinh than tu phé
binh va phé binh; gwong mau giir gin doan két, dugc can bo, nha gido, ngudi lao dong
trong don vi tin nhi¢m.

- Ve nang lyc va uy tin: Co nang luc td chuc, diéu hanh thyc hién tét nhiém vu
duoc phan cong, cé kha nang doan Kkét, tap hop, quy tu can bg, nang luc td chire, diéu
hanh dé thac déy phat trién cta linh vuc cong tac dugc phan cong, phu trach; 3 nam
lién tuc gan day dugc xép loai hoan thanh tét nhiém vu tro 1én.

- Sttrc khée: Bao dam du stc khoe d€ hoan thanh tot chirc trach, nhiém vu ciia
chuc danh quy hoach.

- Tiéu chuan vé chinh tri néi b: Pam bao tiéu chuan chinh tri theo quy dinh hién
hanh vé bao vé chinh tri ndi bd ctia Pang.

- Chiéu huéng va trién vong phdt trién: Cé chidu huéng va trién vong phat trién
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ctia can bo dé dua vao quy hoach, tiép tuc rén luyén, thu thach, dao tao, boi dudng dé
can bg truéng thanh.

6.2. Vé co ciu tudi va co ciu nir:

- Thuc hién co cau 3 do tudi trong quy hoach ban chip hanh, ban thuong vu, uy
ban kiém tra va cac chic danh lanh dao, quan ly, dan cach gitra cac d6 tudi 1a 5 nam;
phan dau dat co cau quy hoach nhu sau:

+ Duéi 40 tudi: Khong dudi 15%.

+ Tir 40-50 tudi: Khoang 55 - 65%.

+ Trén 50 tudi: Khoang 20 - 30%.

- Co cau nir: Ty 1& can bo nir dat khoang 30%; thip nhat khong dudi 15% trong
tong sO quy hoach ban chap hanh, ban thuong vy, iy ban kiém tra cong doan céc cap.

Céac cip cong doan cin clr vao tiéu chuan vé pham chét chinh tri, dao duc, 16
song, nang luc, trinh d cuia can bg va nhiém vu cua co quan, don vi minh dé€ xay dung
tiéu chuan cu the cho chttc danh cén bg gidi thiéu quy hoach.

7. Tham quyén phé duyét quy hoach.

- Ban Chdp hanh cong doan trwong: Quyét dinh phé duyét quy hoach céc chirc
danh:

+ Uy vién ban thudng vy, Gy vién ban chap hanh, ty vién iy ban kiém tra, chu
nhiém va phé chu nhi¢m ty ban kiém tra cong doan truong;

+ Chu tich, pho chu tich cac cong doan truc thudc cong doan truong.

8. Thue hi€n cong khai trong cong tac quy hoach can bg.

- Céc tiéu chuan chung va tiéu chuan cu thé cia ting chirc danh can bo cong
doan duogc cong khai dé can bg, doan vién tham du hdi nghi bd phi€u giosi thi¢u quy
hoach can b duoc biét.

- Danh sach nhan sy dua vao quy hoach va dua ra khoi quy hoach dugc cong khai
trong ban chap hanh, ban thuong vy, cap iy co quan, don vi va thong bao cho cé nhan
can bd duoc quy hoach biét.

- Danh sach cép bd duoc cip c6 tham quyén Phé duyétvquy hoach churc danh lﬁr}h
dao do cong doan cap trén quan ly dugc gui cho cap dudi dé thong bao trong ban chap
hanh, ban thuong vy, cap uy don vi va ca nhan can bo do biét.

I11. NOI DUNG, QUY TRINH QUY HOACH CAN BQ

3.1. Cac chirc danh quy hoach: Uy vién ban chap hanh, ay vién ban thuong vy,
uy vién uy ban kiém tra; chu tich, pho chu tich, chu nhiém uy ban kiém tra va pho chu
nhi¢m 1y ban ki€ém tra cong doan trudng.

3.2. Chuin bi xay dung quy hoach.

Trudce khi thuc hién cic budc quy trinh quy hoach, ban chip hanh cong doan
trurong tién hanh cac cong viéc sau:

- Xay dung ké hoach trién khai thuc hién cong tic quy hoach can b cong doan
truong, bao cao va xin y kién cap uy dang cung cap dé trién khai thyc hién.



- Tién hanh ra soat doi ngil can bd vé chét luong, s6 luong, co cau, do tudi; tién hanh
phan loai can bd theo chiéu hudng phat trién: can bo co trién vong dam nhén nhiém vu
cao hon; can bd tiép tuc dam nhéan chirc vu hién tai; can bd cin dao tao, bdi dudng
thém; can bo khong du diéu kién dam nhan chuc vy hién tai trong khoa tdi...

- Xac dinh phuong huéng xay dung quy hoach nhi¢ém ky t6i trén co sé nhiém vu
chinh tri cta co quan, don vi phi hop véi yéu cau nhiém vu xay dung Pang va to chuc
Cong doan; xay dung tiéu chuan cu thé cta tung chue danh, co cau, s6 lugng dua vao
quy hoach. Phan dau gidm tudi binh quan, ting ty 1& tré, ty 18 nit, c6 co ciu hop 1y
nhung khong vi co cdu ma ha thap tiéu chuan can bo dua vao quy hoach.

- Pam bao co cdu 3 do tudi trong quy hoach. Pinh hudng vé ddi tuong gi6i thidu
vao quy hoach chitc danh can bo chu chdt cong doan truong (theo Phu luc 01 kém theo
Huréng dan nay).

3.3. Cac budc thuc hién

Budc 1: Dw kién danh sdch.

Can clr vao quy hoach & cong doan cap dudi va tinh hinh thuce té doi ngii can bo
cong doan cac cap hién c6, bd phan thudng truc cong doan truong: Chi tich, phé chu
tich, can bd 1am cong tac vin phong cong doan trudng phdi hop véi ty ban kiém tra
tong hop cac thong tin co ban vé can bd (theo Mdu 06 kém theo Hudng dan nay), dé
xuét danh sach nhan sy c6 trién vong du kién dua vao quy hoach cac chirc danh: chu
tich, pho chu tich, ay vién ban thudng vu, Gy vién ban chap hanh, ty vién ty ban kiém
tra, chi nhiém va pho cht nhiém iy ban kiém tra cong doan co s, bao cao ban thuong
vu hodc bao cdo ban chip hanh (d6i véi don vi khéng c6 ban thudng vu) cong doan
truong trude khi dua ra lay y kién gidi thiéu tai cac hoi nghi.

Budc 2: Phdt hién gidi thi¢u nguén.

a) T 6 chire hoi nghi can bo chu chot gioi thiéu ngu&n:

- Thanh phan:

+ Ban chap hanh cong doan trudng;

+ Uy ban kiém tra cong doan truong;

+ Cén b lam cong tac van phong cong doan truong;

+ Chu tich céc cong doan bd phan truc thude cong doan truong

- Noi dung: Hoi nghi bo phiéu giéi thiéu ngudn quy hoach cic chirc danh: chit
tich, pho chu tich, ay vién ban thudng vu, Gy vién ban chap hanh, ty vién ty ban kiém
tra, cht nhiém va pho cht nhiém ty ban kiém tra cong doan truong.

- Trinh tu:

+ B phan thuong truc cong doan truong chi tri, quan triét huéng dan ctia Cong
doan Giao duc Viét Nam; chu truong cta cdp y dang va ban chip hanh cong doan
truong vé quy hoach cac chuc danh: chu tich, pho chu tich, Gy vién ban thudong vy, uy
vién ban chip hanh, Gy vién ty ban kiém tra, chti nhiém va phé cha nhiém ty ban kiém
tra cong doan trudng.

+ Phéan cong t6 kiém phiéu, phat phiéu (MAu 08) gidi thiéu nhan sy du kién dua
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vao quy hoach dé hoi nghi nghién ctru, ghi phiéu, bé phiéu. Cac dai biéu co thé gidi
thiéu thém ngudn quy hoach ngoai danh sach do bo phan thuong truc gidi thiéu. To
kiém phiéu thu phiéu, kiém phiéu.

b) Tong hop két qua phdt hién giGi thiéu nguon:

Trén co s két qua 1y phiéu gidi thidu ngudn, bd phan thuong truc tong hop va
dé xuat danh sach dwa vao quy hoach cac chitrc danh: chi tich, pho chu tich, oy vién
ban thudng vy, ty vién ban chap hanh, iy vién ty ban kiém tra, cht nhiém va phé chu
nhiém ty ban kiém tra cong doan truong dé dua ra lay y kién tai hoi nghi ban chip
hanh.

Budc 3: To chire hji nghi ldy y kién ban chip hanh cong doan triwong.

- Thanh phan hoi nghi: Céc uy vién ban chap hanh céng doan truong

- Noi dung:

Ban chép hanh xem xét phuong an quy hoach do bg phan thuong truc chuén bi,
phan tich chat luong, co ciu, tham khao thém céc thong tin vé can bo va két qua phiéu
gidi thiéu quy hoach & cac budc. Trén co sd d6 cac Uiy vién ban chap hanh bo phiéu
gidi thiéu ngudn quy hoach cac chirc danh: chu tich, pho chu tich, iy vién ban thuong
vu, Uy vién ban chap hanh, ty vién ty ban kiém tra, chil nhiém va pho chii nhiém uy
ban kiém tra cong doan trudng.

Nhitng nhan sy duoc trén 50% tong sd dai biéu dy hop dong v gi6i thiéu nhung
phai dam bao co cdu, sd lugng, tiéu chuan theo quy dinh (Idy tir cao xuéng thdp) thi
dugc dua vao danh sach quy hoach. Trudng hop bo phiéu lan thir nhat ma chuwa dat s6
luong va co ciu, cac dai biéu c6 thé bo phiéu gidi thidu bo sung hoic to chire hoi nghi
tiép theo dé thao luan va gidi thiéu bd sung cho du sd luong, co cau theo quy dinh.

Buéc 4. Bdo cdo cip iy Dang cung cdp, thong nhit danh sach quy hoach.

Trén co so két qua phiéu gidi thiéu & budce 3, ban chap hanh cong doan trudng
béo céo cap uy dang cung cip thong nhat danh sach nhan su quy hoach; hoan thién hd
s0, phé duyét quy hoach hoic trinh cip thim quyén phé duyét quy hoach theo quy
dinh.

IV. RA SOAT, BO SUNG QUY HOACH VA HO SO QUY HOACH

1. Ra soat, bo sung quy hoach.

Hang nim cong doan truong ra soat, bd sung quy hoach (thuc hién trong Quy 1),
quy trinh thyc hi¢n nhu sau:

Buére 1: Can cir két qua danh gia can b hang nim, bo phan thuong truc cong doan
truong ra soat, dua ra khoi quy hoach d6i voi nhitng truong hop khéng con du tiéu
chuan, diéu kién theo quy dinh, bao cao ban chip hanh xem xét, quyét dinh. Dy kién bd
sung nhan sy vao danh sach quy hoach (néu thdy can thiét), bdo cao ban thudng vu/ ban chap
hanh va xin y kién cap ty dang ciing cap dé thong nhat dua ra 1dy ¥ kién tai cac hdi nghi (Mau
07)

Buwdc 2: To chic léy y kién tai hoi nghi can by chu chét vé danh sach nhan sy
du kién dua vao bd sung quy hoach. Trén co so két qua ldy ¥ kién can bo chu chdt,
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bo phan thudng truc tong hop, dé xuat danh sach bo sung quy hoach dé dua ra lay y
kién tai hoi nghi ban chap hanh.

Buéc 3: T6 chtrc hoi nghi ban chap hanh 14y ¥ kién vé danh sach nhan su dy
kién b6 sung vao quy hoach.

Buéc 4: To chirc hoi nghi ldy y kién thong nhat danh sach quy hoach.

- Ban Chép hanh cong doan trudng cin ctr két qua ldy ¥ kién tai budc 3, lua
chon nhitng nhan sy duoc trén 50% sd phiéu dong ¥ gidi thidu (phdi bdo dam co
cdu, s6 lwong, tiéu chudn theo quy dinh va ldy tir cao xuéng) thi dugc dua vao danh
sach bo sung quy hoach.

- Bao céo cip uy dang cung cip; hoan thién hd so, phé duyét quy hoach hoic
trinh cap thim quyén phé duyét quy hoach theo quy dinh.

2. H6 so quy hoach.

1. T trinh dé nghi cua don vi: (Mdu 01), kém theo danh séach trich ngang can bo
dua vao quy hoach cac chirc danh.

2. Bao cao két qua phiéu tin nhiém cac budc quy hoach can bo lanh dao, quan 1y
cua don vi (Mau 02).

3. Nhan xét, danh gia cua cp uy, lanh dao co quan, don vi truc tiép quan Iy can
b trong 03 nam gan nhat (Mdu 03);

4. So yéu ly lich (theo mau 2C/TCTW-98) do c4 nhan tu khai va co quan quan 1y
tryc tiép quan 1y can bo xac nhén.

V.TO CHUC THUC HIEN

Cin ctr huéng dan cia CDGD Viét Nam, cong doan truong huéng dan cong
doan bo phan xay dung va thyc hién quy hoach can bo, déng thoi xay dung ké hoach
trién khai quy hoach can b ¢ cap minh. Hang nam tién hanh ra soét, bo sung quy hoach,
bao cio cong doan truong trong Quy I (qua Ban Té chirc) dé xem xét, phé duyét quy
hoach céc chirc danh theo thim quyén. Riéng nam 2020, bao cdo trude ngay 30/6/2020.

TM. BAN THUONG VU

Noi nhén: CHU TICH
- Cac UV BCH, UBKT CBb;
- Cac ban CD;
- Céac cong doan truc thudc; (da ky)
- Luu: VT. 5
Nguyén Thi Thuy






